




1. The operating budget proposed by the District Manager for Fiscal Year 2019-20 is 

hereby approved for the amount as listed below along with the proposed maintenance assessment 

rates based on the attached schedule: 

General Fund $ 3,331 ,845 

2. The Debt Service Fund budget proposed by the District Manager for Fiscal Year 

2019-20 is hereby approved for the amount as listed below: 

2016 Debt Service Fund 

2018 Debt Service Fund 

2019 Debt Service Fund 

$ 3,891,761 

$ 4,200,726 

$ 151,841 

3. The Maintenance assessment shall be levied at a rate based on the schedule 

attached as an exhibit to this resolution in the District' s "Official Record of Proceedings." The 

annual Maintenance assessment is based on net assessable acres and platted lots. 

4. A verified copy of said Final Budget shall be attached as an exhibit to this Resolution 

in the District's "Official Record of Proceedings." 

Adopted this 12th day of September, 2019. 

VILLAGE COMMUNITY 
DEVELOPME DISTRICT NO. 12 
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8/29/2019   2:32 PM

VILLAGE COMMUNITY DEVELOPMENT DISTRICT
District 12

FY 2019-20 Budget

19-20 
Object 
Codes 12-001-00-00-000

2017-18 
Actual

2018-19 
Original 
Budget

2018-19 
Amended 
Budget

  2018-19      
9-Month 
Actual

2019-20 
Final Budget

SOURCES
325200 Special Assessments-Serv.Charg 1,440,043 3,603,694 3,603,694 3,605,338 3,603,694
325211   Maintenance Assessment 1,440,043 3,603,694 3,603,694 3,605,338 3,603,694
341900 Other General Government Chg & 45 77
341999   Misc Revenue 45 77
361100 Interest 13,316 7,000 7,000 52,063 43,500
361101   Int Income - CFB 1,588 3,000 3,000 1,787 2,500
361102   Int Income - Cash Equiv 11,194 3,000 3,000 47,957 40,000
361105   Interest Income-Tax Collecto 534 1,000 1,000 2,319 1,000
361300 Net Inc(Dec) Fair Value Invest (321)
361307   LTP Unrealized Gain/Loss (321)
499995 TOTAL REVENUE 1,453,404 3,610,694 3,610,694 3,657,157 3,647,194
669900 Budget Funding Sources (852,783) (852,783) (315,349)
669901   (Add)/Use-Working Capital (852,783) (852,783) (315,349)
499998 TOTAL SOURCES 1,453,404 2,757,911 2,757,911 3,657,157 3,331,845

DISBURSEMENTS
500110 Personnel Services 7,555 15,114 15,114 8,206 15,112
511111   Executive Salaries 7,000 14,000 14,000 7,600 14,000
511211   Social Security Taxes 434 870 870 471 868
511212   Medicare Taxes 102 205 205 110 203
511241   Worker's Compensation 19 39 39 25 41
500310 Professional Services 151,476 247,356 247,356 164,149 269,509
513311   Management Fees 108,909 157,571 157,571 118,181 169,734
513312   Engineering Services 2,019 2,600 2,600 2,892 2,600
514313   Legal Services 7,134 7,000 7,000 5,516 7,000
513314   Tax Collector Fees 28,801 75,077 75,077 28,833 75,077
513318   Technology Services 4,544 5,108 5,108 3,830 6,527
519319   Other Professional Services 69 4,897 8,571
500320 Accounting & Auditing 10,375 14,500 14,500 10,875 14,500
513322   Auditing Services 10,375 14,500 14,500 10,875 14,500
500340 Other Contractual Services 3,589 387 387 328 387
513343   Systems Management Support 211 225 225 328 225
513344   Payroll Services 162 162 162 162
513349   Misc Contractual Services 3,216
500400 Travel & Per Diem 1,000 1,000 1,000
511401   Travel & Per Diem 1,000 1,000 1,000
500410 Comm.& Freight Service 10 500 500 26 500
513412   Postage 10 500 500 26 500
500430 Utilities Services 92,487 144,840 144,840 22,096 244,735
541431   Electricity 84,706 89,840 89,840 2,161 18,630
539434   Irrigation Water 7,781 55,000 55,000 19,935 226,105
500440 Rentals & Leases 500
539442   Equipment Rental 500
500450 Insurance 6,107 6,820 6,820 5,895 6,820
513451   Casualty & Liability Insuran 6,107 6,820 6,820 5,895 6,820
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8/29/2019   2:32 PM

VILLAGE COMMUNITY DEVELOPMENT DISTRICT
District 12

FY 2019-20 Budget

19-20 
Object 
Codes 12-001-00-00-000

2017-18 
Actual

2018-19 
Original 
Budget

2018-19 
Amended 
Budget

  2018-19      
9-Month 
Actual

2019-20 
Final Budget

500460 Repairs & Maintenance Services 59,487 576,953 576,953 142,754 886,050
539461   Equipment Maintenance 500
539462   Building/Structure Maintenan 16,046 76,000 76,000 4,458 50,000
539463   Landscape Maint.- Recurring 41,570 429,203 429,203 127,482 765,350
539464   Landscape Maint.-Non-Recurri 1,061 14,950 14,950 134 28,000
539468   Irrigation Repair 420 21,500 21,500 6,660 2,500
539469   Other Maintenance 390 35,300 35,300 4,020 39,700
500470 Printing & Binding 302 500 500 143 500
513471   Printing & Binding 302 500 500 143 500
500490 Other Current Chg & Obligation 607,987 1,549,941 1,549,941 1,163,322 1,692,232
513491   Bank Charges 200 200 200
513493   Permits & Licenses 175 175 175 175 175
513497   Legal Advertising 3,487 3,000 3,000 2,813 3,000
539498   Project Wide Fees 604,084 1,546,066 1,546,066 1,159,552 1,688,357
513499   Misc Current Charges 241 500 500 782 500
500600 Capital Outlay
500900 Other Uses 200,000 200,000 150,002 200,000
581911   Trans to Gen R&R 200,000 200,000 150,002 200,000
599999 TOTAL DISBURSEMENTS 939,375 2,757,911 2,757,911 1,667,796 3,331,845
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9/6/2019 10:26 AM

ANNUAL MAINTENANCE ASSESSMENT

VILLAGE COMMUNITY DEVELOPMENT DISTRICT NO. 12
ANNUAL MAINTENANCE ASSESSMENT

 2017/2018 2018/2019 2019/2020

Maintenance Assessments Billed 1,500,000$               3,753,848$               3,753,848$               
New - Phase II New - Phase III 0% INC

Assessment Assessment Assessment
Village Name Unit Acres # of Lots Per Lot Per Lot Per Lot

Phase I
1F 31.02               129 767.25$                    761.64$                    750.80                      
1 - Recr Tract D 1.12                 1 3,573.56                   3,547.45                   3,496.95                   
1 - Recr Tract F 0.16                 1 510.51                      506.78                      499.56                      
2F 25.70               125 656.00                      651.21                      641.94                      
3F 21.75               99 700.98                      695.86                      685.95                      
3 - Recr Tract E 0.41                 1 1,308.18                   1,298.62                   1,280.13                   

Hillsborough 4F 31.42               130 771.16                      765.53                      754.63                      
4 - Recr Tract D 1.05                 1 3,350.21                   3,325.73                   3,278.39                   

Hillsborough 5F 25.04               108                        746.75                      734.36                      723.91                      
5 - Rec Tract N 0.44                 1                            -                            1,393.64                   1,373.80                   

Lake Deaton 6F 26.70               123 692.87                      687.55                      677.76                      
Hillsborough 7F 27.81               126 695.62                      699.08                      689.13                      
Hillsborough 8F 17.21               76 728.40                      717.24                      707.03                      
Hillsborough 9F 24.97               139 575.93                      568.99                      560.89                      
Collier 10F 30.85               143 687.34                      683.31                      673.58                      
Collier 11F 21.99               94 746.75                      740.96                      730.41                      
Collier 12F 26.73               124 695.00                      682.77                      673.05                      
Collier 13F 26.63               106 801.58                      795.73                      784.40                      
Collier Bougainvillea 6.66                 46 461.95                      458.58                      452.05                      
Lake Deaton Sand Pine 7.30                 60 388.20                      385.36                      379.88                      
Lake Deaton Longleaf 7.29                 63 369.21                      366.51                      361.29                      
Heathrow @ Lake DeatoHyacinth 9.18                 62 472.43                      468.97                      462.30                      
Lake Deaton Honeysuckle 7.98                 55 462.94                      459.56                      453.01                      

Spartina 7.66                 69 354.21                      351.62                      346.62                      
Lantana 11.06               78 452.42                      449.12                      442.72                      
Tupelo 9.22                 62 446.18                      471.02                      464.31                      
Tupelo - Recr Tract A 0 0 1,850.59                   -                            
Live Oak 9.63                 66 466.03                      462.15                      455.57                      
Magnolia 9.41                 80 376.10                      372.56                      367.26                      
Cypress 5.62                 45 398.48                      395.57                      389.94                      
Sweetgum 6.93                 58 381.23                      378.45                      373.06                      
Mockingbird 7.57                 53 455.72                      452.40                      445.96                      
Palmetto 8.84                 58 486.30                      482.75                      475.88                      
Swallowtail 9.54                 69 441.15                      437.92                      431.69                      
Sugarberry 8.69                 58 478.05                      474.56                      467.80                      

Total Phase l 473.58             2,509
Village Name Unit Acres # of Lots

Phase Il
McClure 14V 18.97 85 706.88$                    696.82                      
McClure 15V 23.51 104 716.01                      705.81                      
McClure 16V 15.32 84 577.67                      569.44                      
McClure 17V 10.07 49 649.63                      641.66                      
Southern Oaks 17V - Rec Tract  A 0.40 1 1,274.86                   1,248.91                   
McClure 18V 15.90 79 639.89                      628.41                      
McClure 19V 18.28 81 715.98                      704.63                      
Marsh Bend 20V 22.99 101 720.97                      710.70                      
Marsh Bend 21V 12.00 36 1,055.79                   1,040.76                   
Marsh Bend 22V 8.56 43 603.27                      621.55                      
Marsh Bend 23V 14.84 55 829.27                      842.45                      
Marsh Bend 24V 7.97 24 1,021.47                   1,036.86                   
Marsh Bend 25V 23.98 103 737.41                      726.91                      
Marsh Bend 26V 17.58 76 732.66                      722.23                      
Marsh Bend 27V 7.18 36 631.71                      622.72                      
Marsh Bend 28V 19.07 79 764.58                      753.69                      
Marsh Bend 29V 18.22 81  712.46                      702.32                      
De Luna 30V 3.00 9 1,055.79                   1,040.76                   
De Luna 31V 32.47 130 791.11                      779.85                      
De Luna 32V 20.44 69 938.27                      924.92                      
Linden 33V 20.17 90 710.19                      699.74                      
Linden 34V 3.54 21 533.93                      526.33                      
Linden 35V 22.14 94 745.68                      735.40                      

Rec Tract A 0.19 1 578.04                      593.23                      
Monarch Grove 36V 23.49 111 670.00                      660.74                      
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9/6/2019 10:26 AM

ANNUAL MAINTENANCE ASSESSMENT

VILLAGE COMMUNITY DEVELOPMENT DISTRICT NO. 12
ANNUAL MAINTENANCE ASSESSMENT

 2017/2018 2018/2019 2019/2020

Maintenance Assessments Billed 1,500,000$               3,753,848$               3,753,848$               
New - Phase II New - Phase III 0% INC

Assessment Assessment Assessment
Village Name Unit Acres # of Lots Per Lot Per Lot Per Lot

Phase Il
Monarch Grove 37V 6.54 31 668.21                      658.70                      
Southern Oaks 38V 21.52 86 766.36                      781.29                      

Rec Tract G 0.46 1 2,217.15                   1,436.25                   
Rec Tract I 0.25 1 780.57                      

Monarch Grove 39V 22.87 104 696.52                      686.60                      
Monarch Grove 40V 26.13 112 738.96                      728.44                      
Monarch Grove 41V 16.71 91 581.61                      573.33                      
Monarch Grove 42V 20.18 88 726.69                      715.99                      
Monarch Grove 43V 20.83 99 666.43                      656.94                      
Marsh Bend Ava 9.17 59 492.28                      485.28                      
Monarch Grove Blake 6.29 53 375.90                      370.55                      
Marsh Bend Cade 8.03 50 508.68                      501.44                      
McClure Carla 11.84 79 475.51                      467.95                      
Monarch Grove Chase 6.62 56 374.43                      369.10                      
De Luna Christopher 8.27 53 494.23                      487.19                      
Monarch Grove Cliff 8.72 56 493.20                      486.18                      
Monarch Grove Glenda 8.27 56 467.75                      461.09                      
McClure Haven 7.16 60 377.97                      372.59                      
Monarch Grove James 5.34 42 402.71                      396.97                      
Marsh Bend Kate 10.80 64 491.44                      526.88                      
McClure Keller 8.45 54 495.63                      488.58                      
McClure Laine 5.91 50 375.02                      369.05                      
Marsh Bend Lee 5.37 45 377.97                      372.59                      
Monarch Grove Lilly 10.43 66 501.02                      493.41                      
Marsh Bend Marja 8.44 53 504.39                      497.21                      
McClure Patricia 9.52 61 494.32                      487.28                      
Linden Preston 8.89 57 494.55                      486.97                      
Linden Rhett 6.40 56 361.42                      356.83                      
Marsh Bend Ryan 7.66 64 355.83                      373.70                      
Marsh Bend Samuel 9.19 60 485.13                      478.23                      
De Luna Tate Gregory 7.63 67 360.70                      355.57                      
Linden Taylor 7.82 49 505.49                      498.29                      

Boaz 12.35 78 501.50                      494.36                      

Total Phase ll 714.34 3,643                     612.23                      
Phase III

30A 9.01 27                          1,041.91                   
36A 5.35 32                          522.01                      
Total Phase III 14.36 59                          

Grand Total 1,202.28          6,211                     
Budget Revenue (96%) 3,603,694$               

Tax Collector (2%) 75,077$                    
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8/29/2019   2:33 PM

VILLAGE COMMUNITY DEVELOPMENT DISTRICT
District 12 - Debt Service Fund - 2016 Assessment Bonds

FY 2019-20 Budget

19-20 
Object 
Codes 12-201-00-00

2017-18 
Actual

2018-19 
Original 
Budget

2018-19 
Amended 
Budget

  2018-19      
9-Month 
Actual

2019-20 
Final 

Budget
SOURCES

325100 Special Assessments-Cap.Improv 1,684,075 3,921,088 3,921,088 3,769,808 3,850,011
325111   Debt Service Assessment(Reg) 1,085,552 3,421,088 3,421,088 3,339,434 3,350,011
325112   Debt Service Assessment(Pre- 598,523 500,000 500,000 430,374 500,000
361100 Interest 95,057 30,000 30,000 92,161 92,500
361103   Int Income - USB 95,057 30,000 30,000 92,161 92,500
499995 TOTAL REVENUE 1,779,132 3,951,088 3,951,088 3,861,969 3,942,511
381000 Interfund Transfer 69,194 1,710,361
381002   Transfer In - Debt Service 69,194 1,710,361
669900 Budget Funding Sources (53,963) (53,963) (50,750)
669901   (Add)/Use-Working Capital (53,963) (53,963) (50,750)
499998 TOTAL SOURCES 1,848,326 3,897,125 3,897,125 5,572,330 3,891,761

DISBURSEMENTS
500310 Professional Services 21,711 69,819 69,819 66,789 98,940
517314   Tax Collector Fees 21,711 69,819 69,819 66,789 98,940
500320 Accounting & Auditing 18,215 16,600 16,600 17,615 17,615
517321   Accounting Services 3,500 3,500 3,500 3,500 3,500
517323   Trustee Services 14,115 13,100 13,100 14,115 14,115
517324   Arbitrage Services 600
500700 Debt Service 2,436,428 3,810,706 3,810,706 3,979,759 3,775,206
517710   Principal 1,170,000 1,170,000 1,165,000 1,190,000
517715   Principal - Prepayment 295,000 500,000 500,000 690,000 500,000
517720   Interest 2,140,678 2,139,706 2,139,706 2,124,259 2,084,206
517730   Miscellaneous Bond Expenses 750 1,000 1,000 500 1,000
500900 Other Uses 5,139,740 1,709,638
581919   Transfer to Miscellaneous 5,139,740 1,709,638
599999 TOTAL DISBURSEMENTS 7,616,094 3,897,125 3,897,125 5,773,801 3,891,761
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8/29/2019   2:33 PM

VILLAGE COMMUNITY DEVELOPMENT DISTRICT
District 12 - Debt Service Fund - 2018 Assessment Bonds

FY 2019-20 Budget

19-20 
Object 
Codes 12-202-00-00

2017-18 
Actual

2018-19 
Original 
Budget

2018-19 
Amended 
Budget

  2018-19      
9-Month 
Actual

2019-20 
Final 

Budget
SOURCES

325100 Special Assessments-Cap.Improv 4,400,000 4,400,000 170,649 200,000
325111   Debt Service Assessment(Reg) 4,350,000 4,350,000
325112   Debt Service Assessment(Pre- 50,000 50,000 170,649 200,000
361100 Interest 182,094 235,145 235,000
361103   Int Income - USB 182,094 235,145 235,000
384000 Debt Proceeds 15,808,751
384001   Debt Proceeds-Debt Service F 15,808,751
499995 TOTAL REVENUE 15,990,845 4,400,000 4,400,000 405,794 435,000
669900 Budget Funding Sources (32,450) (32,450) 3,765,726
669901   (Add)/Use-Working Capital (32,450) (32,450) 3,765,726
499998 TOTAL SOURCES 15,990,845 4,367,550 4,367,550 405,794 4,200,726

DISBURSEMENTS
500310 Professional Services 45,062
517314   Tax Collector Fees 45,062
500320 Accounting & Auditing 14,700 14,700 14,800 14,038
517321   Accounting Services 1,000 1,000 1,000 1,000
517323   Trustee Services 13,100 13,100 13,200 13,038
517324   Arbitrage Services 600 600 600
500700 Debt Service 4,352,850 4,352,850 4,381,850 4,141,626
517715   Principal - Prepayment 50,000 50,000 80,000 200,000
517720   Interest 4,301,850 4,301,850 4,301,850 3,940,626
517730   Miscellaneous Bond Expenses 1,000 1,000 1,000
500900 Other Uses 123,725
581919   Transfer to Miscellaneous 123,725
599999 TOTAL DISBURSEMENTS 4,367,550 4,367,550 4,520,375 4,200,726
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8/29/2019   2:33 PM

VILLAGE COMMUNITY DEVELOPMENT DISTRICT
District 12 - Debt Service Fund - 2019 Assessment Bonds

FY 2019-20 Budget

19-20 
Object 
Codes 12-203-00-00

2017-18 
Actual

2018-19 
Original 
Budget

2018-19 
Amended 
Budget

  2018-19      
9-Month 
Actual

2019-20 
Final 

Budget
SOURCES

325100 Special Assessments-Cap.Improv 135,520
325111   Debt Service Assessment(Reg) 135,520
361100 Interest 273
361103   Int Income - USB 273
384000 Debt Proceeds 52,399
384001   Debt Proceeds-Debt Service F 52,399
499995 TOTAL REVENUE 52,672 135,520
669900 Budget Funding Sources 16,321
669901   (Add)/Use-Working Capital 16,321
499998 TOTAL SOURCES 52,672 151,841

DISBURSEMENTS
500310 Professional Services 2,823
517314   Tax Collector Fees 2,823
500320 Accounting & Auditing 14,918
517321   Accounting Services 1,000
517323   Trustee Services 13,318
517324   Arbitrage Services 600
500700 Debt Service 10,849 134,100
517710   Principal 50,000
517720   Interest 10,849 83,100
517730   Miscellaneous Bond Expenses 1,000
599999 TOTAL DISBURSEMENTS 10,849 151,841
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