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AGENDA REQUEST
TO:

Board of Supervisors
Village Center Community Development District

FROM:

Brittany Wilson, Technology and Board Support Services Director

DATE:

4/7/2021

SUBJECT:

Asset Management and GIS Development Project

ISSUE:Approval of Phase II of GIS Development and Asset Management Software Implementation.
ANALYSIS/INFORMATION:
Collectively, the vertical and horizontal assets of the special districts in The Villages are approaching $2 billion. As it exists today, the
District has data related to these assets stored in multiple, disconnected databases and file cabinets with a heavy reliance on Microsoft Excel to
consolidate and bring information together.
Recognizing the volume of infrastructure in the community and projected growth, the District prioritized identifying a solution to effectively
manage and leverage detailed information to maximize the value of assets through the use of an integrated geographical information system
(GIS).
When researching enterprise asset management (EAM) software, the foundation piece for the District was to identify a system that
provided reliable and efficient access to unified and accurate data. This in turn allows for better business process integration, timely decision
making and a streamlined process execution. This included data analytics, electronic workflow, remote access to data, customer applications to
report maintenance concerns, valuable reporting capabilities and integration with existing software initiatives, including BS&A Financial
Management Software and Laserfiche Document Management Software.
The District identified CityWorks AMS (CityWorks) as an EAM system which is also in use at Sumter County and numerous jurisdictions
across the State and country. Following identification of an EAM software solution, the District began gathering information and holding
discussions regarding hosting a GIS platform to support the software. During this process it was identified that Sumter County hosts GIS data for
a number of municipalities in the county through a consolidated services agreement. The structure of this relationship results in a cost savings to
the District related to hosting and managing GIS software, and, more importantly, prevents duplication of services between Sumter County and
the District. This agreement encompasses hosting the platform and GIS data layers for all areas of The Villages community from C.R. 42 south
to S.R. 44; however, it will remain the District’s responsibility to facilitate the collection of field data. An additional benefit is that the District
and Sumter County both contract with TSG for IT management and support, which is inclusive of GIS services for Sumter County, so all parties
will be working in unison.
Furthermore, it was identified that CityWorks provides the software once purchased, but has preferred partners to provide the initial setup
and implementation. One of their platinum partners is Jacobs, who the District has an existing contractual relationship with for operation and
maintenance of the three utility systems. Following discussions with Jacobs, it was determined that they have the resources necessary to provide
implementation services and integration with GIS, which would be accomplished through a task order to the existing contract. The
implementation services are inclusive of on-site training for administrators and end-users.
Based on the volume of data, the District proposed implementing the CityWorks software in phases. The first phase focused on the
identification and development of data specific to the water and waste water utility infrastructure in The Villages community. The utilities
include Little Sumter Service Area (LSSA), Village Center Service Area (VCSA) and North Sumter Utilities (NSU/VWCA).
The first phase for utility infrastructure was completed nine (9) months ahead of schedule. There are over 300,000 utility assets that were
mapped and attributed, including 2,847 miles of pipe that were drawn from over 20,000 record drawings. In the operational phase of the GIS
data, the District will continue work with the Jacobs team to further refine attributes for each asset. It is anticipated that the CityWorks
implementation process will commence in April 2021. The first phase of the CityWorks implementation will encompass only Phase I of the
water and wastewater utility infrastructure.
As the first phase of development was completed nine (9) months in advance of the projected schedule, Staff is now presenting
information to the Amenity Authority Committee, Project Wide Advisory Committee and Village Center and Sumter Landing Community
Development Districts to request approval to proceed with Phase II of the GIS data development, which primarily encompasses recreational
amenity assets. With the Jacobs resources available now, approval during the current fiscal year will ensure that the project does not lose
momentum.
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Phase II of the project entails GIS mapping and development of data specific to recreation facilities, sport courts, swimming pools, golf
courses, gates, parking lots, sound walls, benches, picnic tables and permanent landscaping. By approving this project in April 2021, and
providing Jacobs with a notice proceed, the projected completion date for Phase II of GIS development is April 2022. Once the GIS data for Phase
II is complete, the District would re-engage the Jacobs team to implement the CityWorks Asset Management System and associated work-flows specific to this
infrastructure.

The project cost for implementation of the CityWorks Asset Management System and ongoing project development for Phase II is outlined
in the chart below. The project was allocated based on the number of rooftops in the Village Center and Sumter Landing Service Areas. This
allocation was in concert with the allocation for Phase I of the utility systems which was based on the proportionate number of accounts for each
utility.
Project

RAD (VCCDD)

SLAD (SLCDD)

Jacobs Implementation
Services for CityWorks
(Including 10% contingency)

$24,422

$47,408

Development of GIS Data
(Including 10% contingency)

$229,262

$445,038

Total

$253,684

$492,446

BUDGET IMPACT:
The estimated project cost of $253,684 would be funded from available Working Capital funds in the Recreation Amenities Division Fund.
Budget Resolution 21-10 is attached for adoption to provide the necessary funds and budget amendment.

STAFF RECOMMENDATION:
Staff recommends the Village Center Community Development District engage Jacobs to proceed with the development of Phase II GIS data and
implementation services related to CityWorks Asset Management Software; and, adopt Resolution 21-10 to amend the Fiscal Year 2020-21
Recreation Amenities Division Fund Budget in the amount of $253,684 using available Working Capital for the Asset Management and GIS
Development project.
MOTION:
Motion to approve engaging Jacobs to proceed with the development of Phase II GIS data and implementation services related to CityWorks
Asset Management Software; and, adopt Resolution 21-10 to amend the Fiscal Year 2020-21 to appropriate $253,684 from available Working Capital in the
Recreation Amenities Division Fund.

ATTACHMENTS:
Description
Jacobs GIS Phase II Scope of Services
Resolution 21-10

Type
Cover Memo
Cover Memo
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