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Community Development Districts

Assistant District Manager Bruce Brown
Assistant Directof Mike Harris
Assistant Directoi Herschel Wiley
(352) 7531022

1026 Canal St.
The Villages, Florida 32162
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Mission

nNTo preserve our ¢ omit
environmental standards by managing,
maintaining and preserving the District
Government 0s physi ca
and natur al reso
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District Property Management

47 F
District Pro

UIHIme Employees

nerty Management Divisions

Assistant Director Landscape, Water Resources, & Infrastrudilike Harris
Assistant Director Facilities, Construction, & Downtowigerschel Wiley
Finance & Administration ManagérJoella LeDonne
Construction Managér Randy Wilkerson
Facilities ManagérMark Craig
Infrastructure ManagérDan Lucin
Town Centers ManageéeDoyle Graf
Landscape Managefdames Morris
Water Resources Managesart Graham
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Finance, Budget & Administratior

U Budget Formulation
Budget Execution
U $80 Million Dollars
Account Management
Fiscal Oversight
Contract Management
Resident Inquiries
Public Education
Standard Operating |
Procedure Development g ‘
Invoice Processing
Customer Service -
U Credit Card Transaction
u 9,700 +
U Purchase Orders
u 1,600 +
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DPM Maintains Nearly80 Square Miles
nearlythe same physical size as
C’Th,ec'\ﬁ“ages Baltimore, MD or Seattle, WA
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Facllities DivisIo
Maintains 85 Recreation Centers
590,000+ sq. ft. of Building Space

ARoutine & Depot Level Maintenancefs . I &
A Flooring
A Furniture
AHVAC
A Janitorial
A Lighting
A Painting
A Pest Control
A Pools
A Roofing
A Interior &

A Exterior Finishes

10 Regional Recreation
Centers

84 Pools

:

At

25 Village Recreation Centers
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FacilitiesDivision

Life cyclemaintenanceof all 2 ki
physicalassets (preventative, routin@s s
& depotlevel maintenance). |
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Facilities D|V|S|or| Amenities

A70 Tennis courts A 1 Archery range

A18 Platform tennis A2 Air gun ranges A i e
A170 Pickle Ball courts A2 Sand volleyball courfiige.,
A179 Bocce courts A1 Lawn bowling court

A172 Shuffleboard courtd1 Petonque court

A108 Horseshoe courts A36 Bag tosses

A7 Softball fields A2 Woodshops

A7 Basketball courts
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