RESOLUTION 2024-25

A RESOLUTION TO APPROPRIATE FUNDS AND ADOPT
THE FINAL BUDGET OF THE VILLAGE CENTER
COMMUNITY DEVELOPMENT DISTRICT FOR FISCAL
YEAR BEGINNING OCTOBER 1, 2024 AND ENDING
SEPTEMBER 30, 2025

WHEREAS, the District Manager has prepared and submitted to the Board of Supervisors
the Proposed Budget for the forthcoming Fiscal Year 2024-25; and

WHEREAS, the Board of supervisors approved the Fiscal Year 2024-25 Proposed Budget at
a public meeting on June 12, 2024 and set September 11, 2024 as the date for a public hearing with
notice of the budget hearing published pursuant to section 190.008(2) (a), Florida Statutes; and

WHEREAS, the District Board of Supervisors submitted to the local governing authorities,
for purposes of disclosure and information only, the Fiscal Year 2024-25 Proposed Budget at least

60 days prior to adoption; and

WHEREAS, Section 190.021 Florida Statutes provides that a Maintenance Special
Assessment and Benefit Special Assessments may be assessed upon each piece of property within
the boundaries of the District benefited by the approved maintenance and capital improvement
program of the District, such levy representing the amount of assessments for District purposes
necessary to provide for payment during the ensuing budget year of all properly authorized

expenditures to be incurred by the District; and

WHEREAS, a public hearing has been held on this 11" day of September, 2024 at which

members of the general public were accorded the opportunity to speak prior to the approval of the
Final Budget;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE VILLAGE CENTER COMMUNITY
DEVELOPMENT DISTRICT;

1. The Fiscal Year 2024-25 Budget as listed below proposed by the District Manager



and is hereby approved by the Board of Supervisors as the Final Approved Budget for the District:

Recreation Amenities Division 5 92,106,166
General Fund S 77,260,963
Village Center Service Area S 11,092,861
Little Sumter Service Area $ 22,748,739
Department of Safety S 43,901,207
Village Center Road 5 271,458
Rolling Acres Plaza S 90,919
Village of Spanish Springs S 3,349,674
Community Standards Fund S 274,554
The Enrichment Academy S 912,101
Health Self Insurance Fund S 9,469,076

2, The maintenance assessments shall be levied at the rates based on the schedules

attached as exhibits to this resolution in the District’s “Official Record of Proceedings™ and are

based on square footage.

3. A verified copy of said Final Budget shall be attached as an exhibit to this Resolution

in the District’s "Official Record of Proceedings.™

Adopted this 11" day of September 2024.

VILLAGE CENTER COMMUNITY
DEVELOPMENT DISTRICT
\

by L .‘ lj)((f W4/
Kell)NE] Fﬁ-f)Chan

pa—

Kehneth C. Blocker, Secretary
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RAD FUND - Changes made since Approved Proposed Budget

Fiscal Year 2024-25

REVENUES

318: Amenity Fees increased $268,572 due to updated projections through June.
005: Polo Club Lease decreased $7,489 due to area no longer being rented by
CPM in FY2024-25.

EXPENDITURES.

VC Golf

311: Management Fees decreased $165,858 due to final cost allocations for
Executive Golf Maintenance and Golf Operations and Tennis:

¢ Executive golf maintenance decreased $5,358

e Golf Operations and Tennis decreased $160,500
462: Building/Structure Maintenance increased $12,000 due to roof
replacements being moved to maintenance based on the contract pricing.
469: Other Maintenance increased $1,360,000 due to additional funds
included to be used towards the direct purchase of fertilizer and chemical
products for executive golf courses.

622: Buildings decreased $27,000 due to roof replacements being moved to
maintenance.

VC Property Management

431, 432, 433, 4606: Electricity/Natural Gas/Water & Sewer/Pool
Maintenance total decrease of $260,842
¢ Budget was included to pay for maintenance at developer pools
during construction at Paradise Recreation Center. This amount has
been removed in Final.
462: Building/Structure Maintenance increased $34,895 due to roof
replacements moving to maintenance, and final adjustments to parking lot
seal and stripe pricing,
463: Landscape Maintenance- Recurring decreased $311,031 due to new
contract pricing for pine straw.
524: Non-Capital FF&E decreased $20,800 due to budget amounts being
adjusted for pool heater and water fountain replacements.
622: Buildings increased $1,682,295 due to re-budgeted HVAC

replacement projects.

633: Infrastructure increased $526,264 due to re-budgeted projects for Mill
and Overlay and the Pool/Park renovation project at Chula Vista Rec
Center.



Non-Departmental

- 311: Management fees decreased $284,294 due to final cost allocation
adjustments for the departments listed below:
¢ Customer service increased $7,106
o Administrative Services decreased $1,941
o Community Watch Services decreased $382,171
e Recreation services increased $92,712

Proposed Budget $89,560,537
Administrative services (1,941)
Community Watch Services (382,171)
Customer Service 7,106
Golf Maintenance (5,358)
Golf Operations {160,500)
Recreation Services 92,712
Electricity (99,142)
Natural Gas (49,000)
Water and Sewer (7,700
Building/Structure Maintenance 46,895
Landscape Maintenance - Recurring (311,031)
Pool Maintenance (105,000)
Other Maintenance 1,360,000
Non-Capital FF&E (20,800}
Buildings 1,655,295
Infrastructure 526,264

Final Budget $92,106,166



RAD - WORKING CAPITAL AND RESERVE BALANCES

2023-24 2023-24
WORKING CAPITAL Amended Projected 2024-25 2025-26 2026-27 2027-28 2028-29
Beginning Balance 40,652,501 40,652,501 41,398,444 16,940,717 14,328,035 15,641,262 16,660,104
Deposits 41,041,618 41,041,618 43,858,472 45,174,226 46,529,453 47,825,337 49,363,097
Expenditures 33,685,535 36,373,200 36,584,899 38,048,205 39,670,227 41,163,036 42,799,157
Flant Replacements Non-Recurring 602,475 602,475 731,300 738,613 745,989 753,459 760,994
Transfer to General R & R 3,200,000 3,200,000 11,000,000 9,000,000 5,000,000 5,000,000 5,000,000
Paradise Rec Center 20,000,000 120,000 20,000,000 4] 0 0 0
Ending Balance 24,306,109 41,398,444 16,940,717 14,328,035 15,541,262 16,560,104 17,363,048
2023-24 2023-24
Debt Service Amended Projected 2024.25 2028-26 2026-27 2027-28 2028-29
Beginning Balance 1,239,784 1,238,784 1,239,784 1,239,784 1,239,784 1,238,784 1,239,784
Deposits 11,899,861 11,898,861 11,806,613 11,720,038 7,747,139 11,699,018 11,693,063
Expenditures 11,899,861 11,899,861 11,806,513 11,720,038 7,747,139 11,699,018 11,693,063
Ending Balance 1,239,784 1,230,784 1,230,784 1,239,784 1,238,784 1,239,784 1,238,784
RESERVES
2023-24 2023.24
General R&R Amended Projected 2024-25 2025-26 2026-27 2027-28 2028-29
Beginning Balance 23,615,817 23,516,817 20,514,065 19,630,611 15,743,603 16,065,205 15,443,674
Deposits 3,200,000 3,200,000 11,000,000 9,000,000 5,000,000 5,000,000 5,000,000
Capital Expenditures 8,089,417 6,201,752 11,883,454 12,887,008 4,678,398 5,621,632 3,561,340
Ending Balance 17,726,400 20,514,085 19,630,611 15,743,603 16,065,208 15,443,574 16,738,234
2023-24 202324
Settlement Proceeds Amended Projected 2024-25 2025-28 2026-27 2027-28 2028-29
June 2024 Balance 6,424,109 6,424,109 6,424,109 6,424,109 6,424,109 6,424,109 6,424,109
Est. Interest 0 0 0 0 0 0
Ending Balance 68,424,109 6,424,109 5,424,109 6,424,109 5,424,109 6,424,109 6,424,109

FY 23-24 Operating Budgst 34,188,010
3 Months 8,547,003
4 Months 11,396,003




FY 2024-25

RAD
CAPITAL PROJECTS
Account Location Description Proposed Final Funding Source
Golf Maintenance 30-32
166-572.622 El i Restroom Roof Replacement (Moved to Maintenance) $ 12,000 | § - General R&R
167-572.633 Walnut Grove Golf Course Renovation 950,000 950,000 General R&R
168-572.622 Amberwood Maintenance Building - Roof Replacement 10,000 7.0 General R&R
173-572.622|  Mira Mesa New Maintenance Facility 1,500,000 1,500,0 General R&R
173-572.633|  Mira Mesa Cart Path 500,000 500,0 General R&R
174-572.633 De La Vista Golf Course Renovation 1,000,000 1,000,00 General R&R
175-572.622|  ElDiablo R Roof Replacement (Moved to Maintenance) 12,000 - General R&R
175-572.833 ElDiablo Add Bulkhead to #6 Around the Green to Hold Coquina 65,000 65,001 General R&R
175-572.633 ElDiablo Repour Turnaround on #4 11,000 11,001 General R&R
175-572.633 El Diablo Cart Path 24,800 24,80 General R&R
176-572.622 Hawkes Bay St;gg;:izk and Restroom - Roof Replacement (Moved to 17,000 B General R&R
Vaintenance)
176-572.633 Hawkes Bay Bunker Replenishment 85,000 85,000 General R&R
176-572.633 Hawkes Bay Renovate Golf Cart Parking Lot 12,000 12,000 General R&R
177-572.622| _ Saddlebrook Maintenance Shop - Building Renovation 145,000 145,000 General R&R
177-572.633 Saddlebreok Bunker Replenishment 75,000 75,000 General R&R
177-572.633 Saddlebrook Parking Lot - Mill and Overlay 209,000 209,000 General R&R
179-572.622 Oakleigh Roof Replacement 10,000 17,000 General R&R
Total Golf Maintenance | § 4,637,800 | § 4,610,800
Pump Stations 50-52
000-539.622|  El Santiage Pump Station Roof Replacment 3 48,000 [ § 12,000 General R&R
000-539.522 Paradise Pump Station Roof Replacment 41,772 18,000 General R&R
000-539.642 Lake 14-1 Pump Repl t 635,000 635,000 General R&R
000-539.642 Lake Cortez Pump Replacement 435,000 435,000 General R&R
Total Pump Stations| $§ 1,159,772 | $§ 1,100,000
Regional Recreation Centers 50-53
002-539.622 La Hacienda HVAC Replacement - Pool Building 15,000 67,650 General R&R
003-539.622 Savannah Theater Deck Awning 60,000 60,000 General R&R
004-539.622 Mulberry HVAC Replacement - Pool Building 15,000 23,000 General R&R
004-539.622 Mulberry Pool Building - Renovation 460,000 460,000 General R&R
004-539.622 Mulberry Sound System R 175,000 175,000 General R&R
Total Regional Recreation Centers| $ 725,000 | § 785,650
Village Recreation Centers 50-54
011-539.622 Silverlake Sound System Replacement $ 75,000.00 | § 75,000 General R&R
012-539.622 Southside HVAC Sysiem Replacement 15,000 15,000 General R&R
013-539.522 Chula Vista HVAC Sysiem Replacement 600,000 600,000 General R&R
015-539.622 El Santiago HVAC Sysiem Replacement - Sports Building 15,000 33,200 General R&R
016-539,523 Saddlebroak Sport Court Fence Replacement 60,000 60,000 General R&R
017-539.622 Chatham HVAC Sysiem Replacement 600,000 600,000 General R&R
818-539.633 First Resp Walking Trail Resurface 118,500 118,500 General R&R
Total Village Recreation Centers| $ 1,483,500 | $ 1,501,700
Neighborhood Recreation Centers 50-55
052-539.622 Hilltop HVAC System Replacement 3 15,000 | § 15,000 General R&R
053-539.522 Rio Grande Roof Replacement 56,000 22,000 General R&R
054-539.622 Summerhill HVAC System Replacement 15,000 15,000 General R&R
054-539.622 Summerhill Roof Replacement (Moved to Maintenance) 22,000 - General R&R
055-539.622 Calumet Grove HVAC System Replacement 15,000 15,000 General R&R
055-539.633 Calumet Grove Pool Renovation 76,275 78,275 General R&R
056-539.622 Springdale HVAC System Replacement 15,000 15,000 General R&R
056-539.622 Springdale Roof Replacement (Moved to Maintenance) 20,000 - General R&R
Total Neighborhood Recreation Centers| $ 234,275 | $ 158,275
Parks/Athletic Fields 50-56
401-539.522| Saddlebrook Softball HVAC System Replacement 5 15,000 | § 15,000 General R&R
Total Parks/Athletic Fields| $ 15,000 | § 15,000
Non-Facility Mail 50-57
000-539-633|  Springdale Trail Mill and Overlay 3 235567 | § 238,000 General R&R
Total Non-Facility Maintenance| $ 235,567 | $ 238,000
Postal Centers 50-58
118.539.522 Chula Vista Roof Replacement $ 58,000.00 | § 24,000 General R&R
119-538-622| Rio Grande Raof Replacement 62,000 26,000 General R&R
121-538.622|  Tierra del Sol Reof Replacement 69,000 30,000 General R&R
125.530.633) Santiago Parking Lot Mill & Overlay 100,392 88,275 General R&R
128-539-622 Summerhill Roof Replacement 30,000 13,500 General R&R
131-539-622 Springdale Roof Rep (Moved to Mai ) 32,000 - General R&R
Total Postal Centers| $ 351,392 | § 181,775
Total | § 8,842,306 | $§ 8,591,200
Re-Budgeted Projects
Account Lacation Description Proposed Final Funding Source
001-539.622|  Paradise Rec Center - Rebuild 20,000,000 20,000,000 | Working Capital
002-539.622|  La Hacienda HVAC System Improvements 1,384,106 | General R&R
013-539.533 Chula Vista Pool Park Project - 258,137 General R&R
013-539.533 Chula Vista Parking Lot Mill and Overlay 277,811 General R&R
015-539.522 El Santiago HVAC Replacement - 512,611 General R&R
110-539,622 Woodshop Facilit Dust Collection System Upgrade 639,589 639,589 General R&R
110-539.622| Woodshop Facility Install Canoples 220,000 220,000 General R&R
Total 20,859,589 23,292,254

TOTAL RAD CAPITAL PROJECTS § 29,701,895 $ 31,883,454
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General Fund
Adjustments since Proposed
FY 2024-25

Revenue:

338 Management Fees: Decreased $2,103,666 due to final changes in allocations,
341 Management Fees: Increased $1,795,397 due to final adjustments.
366 Donations: Increased $50,000 for Adopt-A-Bench program.

Expenditures

121 - 251 Salary & Wages Expenses: Increased $1,130,791 due to change in
personnel and health insurance.

343 Systems Mgmt Support: Decreased $5,000 due to removal of position.
344 Payroll Services: Increased $80,000 for new positions

471 Printing & Binding: Increased $27,650 due to contract adjustment. 522
Operating Supplies: Increased $50,000 due to recreation events.

545 Tuition Assistance: Decreased $3,000 due to personnel adjustments.
641 Vehicles & 642 Capital FF&E: Moved $62,700 to approptiate account
for purchase of VAC Trailer,

Proposed Budget S 75,980,522
Salary & Wages 1,130,791
Systems Mgmt Support (5,000}
Payroll Services 80,000
Printing & Binding 27,650
Operating Supplies 50,000
Tuitlon Assistance (3,000)
Vehicles/ Capital FF&E 0

Final Budget S 77,260,963



GENERAL FUND - WORKING CAPITAL AND RESERVE BALANCES

2023-24
Amended
Working Capital Budget 2024-25 2025-26 2026-27 2027-28 2028-29
Beginning Balance 22,572,165  22,529.451] 18,209,551 18,645,903 18,621,987] 16,655,705
Deposits 66,866,297| 72041083  78,589.425) 82,737,473  86,000,453] _ 89,850,616
Expendltures 64,044,673  77,148,306] _ 78,153,074 82,461,389 86,366,735 90,707,852
Capital Expenditures 2,864,338 112,857 0 0 0 0
[~ Ending Balance 22529451 18,209,651  18,645903 18,921,987 18,665,706 17,608,469

FY23-24 Operating Budget

$64,044,673

3-Months

516,011,168

4-Manths

521,348,224




FY 2024-25

GENERAL FUND
CAPITAL OUTLAY
SEGENERALFUND CAPITAL 'OUTLA § 7

S Wisn Deseription: % Propesad;ii @ Funding Soure

2(,001.20,27.600-574,641 Recreation New Galf Cart $ 15,000 | § 15,000 Working Capital
RecreationTotal 5 15,000 [ § 15,000

20.001-50.51.000-539,641 Property Management Vaceum Traller $ 62,700 82,700 Working Capilal

20.001-50.51,000-639.642 Property Management Aqua Barrler Dam Equipment 22,957 22,957 Working Capital
Property Management Total ] 85,657 85,657

20.00%-60.62.000-539.642 BS&A project Upgrade BS&A and Reporting $ 12,000 |'§ 12,000 Working Capital
Financa Total $ 12,000 | § 12,000
Total General Fund Capltal Outlay $ 112,657 | $ 112,657
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VCSA
Adjustments since Proposed
FY 2024-25

Expenditures

311 Management Fees & Utility Billing: Decreased 55,848 due to
changes in allocations.

463 Landscape Main-Recurring: Decreased $2,948 due to contract
adjustments.

633 Infrastructure: Increased $300,000 due to change in AMR
implementation schedule.

641 Vehicles: Decreased $550,000 due to removing purchase of VAC

Truck.

Proposed Budget $ 11,351,657
Infrastructure 300,000
Vehicles {550,000)
Management Fees (3,225)
Utility Billing (2,623)
Landscape Maintenance-Recurring (2,948)

Final Budget $ 11,092,861



VCSA - WORKING CAPITAL AND RESERVE BALANCES

2023-24
W C
ORKING CAPITAL Amended 2024-25 2025-26 2026-27 2027-28 2028-29
Beglnning Balance 12,078,328 4,037,721 2,873,860 1,008,993 2,238,856 3,021,359
Ceposits 6,320,888 8,929,000 9,600,400 10,051,570 10,525,300 10,823,747
Expenditures 5,625,107 4,053,162 4,022,935 4,077,835 4,187,835 4,437,835
Capital Expenditures 3,736,388 6,039,699 7,44&&32 4,743 872 5,554,962 3,640,000
Ending Balance 4,037,721 2,873,860 1,008,993 2,238,856 3,021,359 5,767,271
- 2023-24
Debt Service
Amended 2024-25 2025-26 2026-27 2027-28 2028-29
Beginning Balance 114,681 114,681 114,681 114,681 114,681 114,681
Daposits 1,810,000 0 8] 0 8] 0
Expendituras 1,810,000 0 0 0 0 0
Ending Balance 114,681 114,681 114,681 114,681 114,681 114,681
Mote: Flnal debt service payment 2023-24
RESERVES
2023.24
General R&R
Amended 2024-25 2025-26 2026-27 2027-28 2028-29
Beginning Balance 6,183,910 1,183,910 183,910 183,910 183,910 183,910
Deposits 0 1] 0 G D 0
Expenditures 5,000,000 1,000,000 0 0 0 0
Ending Balance 1,183,910 183,910 183,910 183,910 183,910 183,910
: 2023-24
Capital Projects Reserves
P J Amended 2024-25 202526 2026-27 2027-28 2028-29
Beginn'ng Baiance 600,000 600,000 500,000 600,000 600,000 600,000
Deposits 0 0 8] 0 0 0
Expenditures 0 0 0 0 0 0
Ending Balance 600,000 600,000 600,000 600,000 600,000 600,000
[Total Working Cap/Res 5,821,631 92,503 | 551,181

FY23-24 Operating Budget 5,625,107
3 Months 1,406,277
4 Months 1,875,036
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LSSA
Adjustments since Proposed
FY 2024-25

Expenditures

311 Management Fees: Decreased $8,218 due to changes with allocations.

312 Engineering Services: Increased $280,000 due to changes with the
AMR Implementation schedule,

633 Infrastructure: Increased $4,850,000 due to change in AMR
Implementation schedule.

641 Vehicles: Increased $550,000 due to addition of purchase of VAC Truck.

Proposed Budget $17,076,957
Management Fees (8,218)
Engineering Svcs 280,000
Infrastructure 4,850,000
Vehicles 550,000

Final Budget $22,748,739



LSSA - WORKING CAPITAL AND RESERVE BALANCES

WORKING CAPITAL

2023-24 Amended  2024-25  2025-26 2026-27  2027-28  2028-29
Beginning Balance 10,281504] 13,362,238] _ 8,032,000] _ 8,040,024] _ 9,141,559] 10,825,431
Deposits 7,789,657|  9,160,160] 9,532,046 9,852,684] 10,203.547] 10,560,205
Expenditures 8,440493] 4578,813]  4,303,277| 4A451,205| 4,672,628| 4,607 252
Capital Improvement Plan 4,268,520 8,020,486 4,121,844] 4,208,924| 2.847,047| 2,683,700
Transfer to Reserve 1,000,000] _1,000,000]  1,000,000] _ 1,000,000] 1,000,000 1.000,000
Ending Balance 13.362,238| _ 5,032,000]  8,049,004]  9,141,559] 10,825,431| 12,704 664
Debt Service
2023-24 Amended  2024-25 202526  2026-27 202728  2028-29
Beginning Balance 585,481 585,481 585,481 585,481 585,481 585,481
Deposits 5,149,042] 5149440 5.136,060| 5,133,580| 5,126,132| 5127 540
Expenditures 5,149,042  5,149,440| 5,136,269 5,133,680|  5.120.132| 5127 540
Ending Balance 585,451 585,481 585,481 585,481 585,481 585,481
RESERVES
General R & R Reserve 2023-24 Amended  2024-25  2025-26 2026-27  2027-28 2028-29
Beginning Balance 8,244,361 9,044,361 6,244.361] 4,244361] 5.244361]  3,744.361
Deposits 1,000,000]  1,000,000] _1,000,000] 1,000,000] 1,000,000] 1,000.000
Expenditures 0| 4,000,000 3,000,000 0| 2,500,000] 2,500,000
Ending Balance 0,004,361|  6,244,361] 4,044,361  5,044.361|  3.744.361|  2.244,361
FY23-24 Operating Budget | $ 8,440,493
3 Months | $ 1,844,366
4 Months |$ 2,450,154
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SAFETY
Adjustments since Proposed Budget
FY2024-25

Revenue
* 338.036 Sumter County Fire Assessments — Decreasad 57,225,681
Expenditures
& Personnel Services- Increased due to new requested positions
& Misc Contractual Services — Reduced based on contract pricing
@& Office Leases - Increased due to new Station #48 Lease
&  Reductions made in areas listed below based on updated projection for amount needed in

FY2024-25
® (Cable
®  Repairs/Maintenance
& Gasoline/Diasel
e Operating Supgplies
& Professional Services
& Books and Publications

& Permits and Licenses
e  Equipment Rental/Maintenance — Increased budget due to new equipment for new positions
®  landscape Maintenance — Decreased due to contract adjustments
e  C(Capital ~increased due to re-budgeted project far admin building renovation

Proposed Budget 5

Personnel Services
Professional Services
Misc Contractual Services
Office Leases

Cable

Eguipment Rental
Equipment Maintenance
Landscape Maintenance
Rapairs/Maintenance
Permits & Licehses
Gasoline/Diesel
Operating Supplies
Books and Publications
Capital

42,722,967

872,027
{27,052)
(221,535)
206,000
(1,000}
155,168
219,165
(1,014)
(11,529)
{175)
(12,535)
{4,000)
(280)
5,000

Final Budget 5

43,901,207



SAFETY - WORKING CAPITAL AND RESERVE BALANCES

2023-24
Amended
WORKING CAPITAL Budget 2024-25 202526 202627 2027-28 2028-29
Beginning Balance 17,828,838] 10,823,508 11,969,6854] 10,425275| 10,443,744 9,871,960
Deposits 36,163,547| 45,047,352| 52,640,693] 53,840,208 55,579,445 60,471,926
Expenditures 31,424,587 42,624,097| 49,019,697| 52,767,715 65,949,679 61,459,482
Capital Expenditures 11,744,290 1,277,110 5,065,375 1,054,025 201,550 132,680
Ending Balance 10,823,509] 11,869,654 10,425275| 10,443,744 9,871,960 8,751,724
RESERVES
2023-24
Amended
RESERVES (GeneralN ehicle) Budget 2024-25 2025-26 2026-27 2027-28 2028-29
Beginning Batance 3,236,061 2,134,081 2,134,061 2,134,061 2,134,061 2,134,061
Deposits 0 0 0 0 0 0
Expenditures 1,102,000 0 0 0 0 0
Ending Balance 2,134,081 2,134,061 2,134,061 2,134,061 2,134,061 2,134,061

FY23-24 Operating Budget

$31,424,587

3 Months

$7.856,147

4 Months

510,474,862
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ROAD MAINTENANCE

Assessment Allocation Worksheet

For Year Ending September 30, 2025

Key
LPGS LaPlaza Grande South
LPGW LaPlaza Grande West
RM Rate per building square foot 0.089 vC Village Center
T Target
Square
Project Property Listing Location Address Footage Type Assessment
La Plaza Grande South LPGS 251,326 $ 22,368.01
La Plaza Grande West LPGW 67,864 S 6,039.90
Total Square Footage 319,190 Total Assessment $ 28,407.91
AAA Auto Club - The Villages of Lake-Sumter VC 955 Bichara Boulevard 9,398 Prof. Office S 836.42
Total Square Footage 9,398 Total Assessment S 836.42
S =
Applebees VC 1009 Bichara Boulevard 4,738 Restaurant S 421.68
Burger King VvC 1007 Bichara Boulevard 4,290 Restaurant S 381.81
Taco Bell, Kentucky Fried Chicken, Pizza Hut vC 1005 Bichara Boulevard 3,545 Restaurant S 315.51
Perkins vC 905 Bichara Boulevard 5,770 Restaurant S 513.53
Wendy's VvC 1011 Bichara Boulevard 3,313 Restaurant S 294.86
CcvsS VC 860 Avenida Central 11,200 Pharmacy S 996.80
The Villages Car Wash vC 970 Bichara Blvd. 6,400 Car Wash S 569.60
Gatenbien's Garage vC 903 Avenida Central 10,352 Golf Cart Service Ctir  §$ 921.33
Total Square Footage 49,608 Total Assessment $  4,415.12
Elan @ Spanish Springs 33,100 Assisted Living S 2,945.90
Total Square Footage 33,100 Total Assessment $  2,945.90
Subtetal Direct Road Maintenance Bills S 36,605.35
Target T Target Project 119,703 Retail $ 10,653.57
Salon laylee T Target Project 3,400 Prof. Office S 302.60
Vacant T Target Project 2,800 Retail S 249.20
Ross T Target Project 30,001 Retail S 2,670.09
Beall's Outlet T Target Project 25,099 Retail S 2,233.81
TJ Max T Target Project 31,574 Retail S 2,810.09
Skechers T Target Project 9,548 Retail S 849.77
Petco T Target Project 15,329 Retail S 1,364.28
Michael's T Target Project 20,304 Retail S 1,807.06
Retail A1 T Target Project 9,600 Retail S 854.40
Retail A2 T Target Project 9,600 Retail S 854.40
Carrabba's T Target Project 6,238 Restaurant S 555.18
Outback T Target Project 6,116 Restaurant S 544.32
Chick-fil-A T Target Project 3,972 Restaurant S 353.51
Staples T Target Project 15,000 Retail S 1,335.00
Total Square Footage 308,284 Total Assessment S 27,437.28
Spanish Springs Buildings 435,557 Total Assessment $ 38,764.57
% 66,201.85

Total three projects Roads 1,155,137

$ 102,807.20



ROAD MAINTENANCE
WORKING CAPITAL AND RESERVE BALANCES

2023-24 2024-25 2024-25
WORKING CAPITAL Amended Proposed Final
Budget Budget Budget
Beginning Balance 555,580 559,335 559,335
Deposits 123,671 139,371 139,371
Expenditures 19,916 171,458 171,458
Transfer to General R&R 100,000 100,000 100,000
Ending Balance 559,335 427,248 427,248
RESERVES
2023-24 2024-25 2024-25
Amended Proposed Final
Road R &R Budget Budget Budget
Beginning Balance 526,450 426,592 426,592
Deposits 100,000 100,000 100,000
Expenditures 199,858 0 0]
Ending Balance 426,592 526,592 526,592
TOTAL COMBINED - L | . .985,927| 953',‘840 © © 953,840

FY23-24 Operating Budget 519,916
3 Months 54,979
4 Months $6,639
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ROLLING ACRES
Assessment Allocation Worksheet
For Year Ending September 30, 2025

Description Bldg Sq Ft % Sq FT Annual Assessment
1) Target Bldg 119,703 38.83% S 41,806.59
2) Salon Jaylee 3,400 1.10% ) 1,187.46
3) Vacant 2,800 0.91% s 977.91
4) Ross 30,001 9.73% S 10,477.93
5) Beall's Outlet 25,099 8.14% S 8,765.89
6) T] Max 31,574 10.24% $ 11,027.30
7) Skechers 9,548 3.10% 5 3,334.66
8) Petco 15,329 4.97% 5 5,353.69
9) Michael's 20,304 6.59% S 7,091.23
10) Retail Al 9,600 3.11% $ 3,352.83
11) Retail A2 9,600 3.11% $ 3,352.83
12) Carrabba's 6,238 2.02% 5 2,178.64
13} Outback 6,116 1.98% $ 2,136.03
14} Chick-fil-A 3,972 1.29% ) 1,387.23
15} Staples 15,000 4.87% $ 5,238.79

Totals 308,284 100% $ 107,669




ROLLING ACRES

WORKING CAPITAL AND RESERVE BALANCES

2023-24 2024-25 2024-25
Amended Proposed Final
WORKING CAPITAL Budget Budget Budget
Beginning Balance 350,748 367,321 367,321
Deposits 116,562 132,362 132,362
Expenditures 99,989 92,491 90,919
Ending Balance 367,321 407,192 408,764
RESERVES
2023-24 2024-25 2024-25
Amended Proposed Final
GeneralR &R Budget Budget Budget
Beginning Balance 80,000 80,000 80,000
Deposits 0 0 0
Expenditures 0 0 0
Ending Balance 80,000 80,000 80,000
TOTAL COMBINED | - aa7321] - 487,192] 488,764

FY23-24 Operating Budget $99,989
3 Months $24,997
4 Months $33,330
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VOss

Combined Assessment Allocation Workshest
For Year Ending September 30, 2024

Common Arga Road FY 24-25 Total
Maintenance Maintenance Assessment
Description Dwnership Bldg Sq Ft % SqFT Annual Assessment | Assessment
$5.715090 $0.083000 $5.804090
1) Cltrus Exchange VoC 43,013 1L17%| | 5 245,823.17 | $ 3,828,165 | & 249,651.33
2} E} Mercado voC 15,360 3,99%l|| 5 87,783.78 | $ 1367.04 | & 89,150.82
3) Shoppes of Spanish Springs voc 13,806 3,59%] & 78,902.53 | $ 1,228.73 ] 5 80,131,26
4) Spanish Springs Station VoC 1,626 0,42%]|| 3 9,292.74 | § 144,711 8 9,437.45
5) H G Seymour VOC 18,035 4.69%]|] & 103,071.65 | $ 1,605.12 | 5 104,676.77
6) El Rialto VOC - Theatre 28,125 7.31%|] & 160,735.91 | 3 2503,13 [ 3 163,240.04
7) La Salle - Seely Bldg vOC 9,295 2.41%] ] s 53,121.76 | & 82726 [ & 53,949.02
8) Van Patten Bldg VoC 67,649 17.57%l | § 386,620.12 | 3 6,020.76 | $ 3592,540.88
9) Sharon L, Morse Performing Arts
Lenter vOC 48,957 12.72%|1 § 279,793,656 | § 4,357.17 | § 284,150,83
Subtotal - Villages Operating Co. 245,866 63,87% 8 1,405,146.32 8 21,882,08 5  1,427,028.40
10) La Reina Bldg Voo 79,458 20.64%| | $ 454,100.62 | § 707176 | 461,181.38
11) La Reina Chiller Bldg voC 1,275 0.33%[| 5 7,286.74 1 § - S 7,286.74
Total - Villages Family Co. 80,733 20.87% 8 461,396,36 § 7,071,765 & 468,468.12
12) Towne Place Suites Marriott JHM 17,296 4,45%| | § 98,848,20 | § 6,157.20 | § 105,005,400
69,182

13) PB Smythe Bldg voc 40,621 10.55%] | 5 232,152.67 | $ 3,61527 | § 235,767.94
15) Citlzen's First Bank Drive-Thru CFB 430 0.11%]| | § 2,457.49 | $ 3827 | $ 2,495,756

TOTALS CAM 384,946 100% § 2,200,001.04 $ 38,764.58 S 2,238,765.62

ROAD 435,557

Budget Revenue (96%)
Tax Collector {2%)

2,149,215
44,775




VOSS - WORKING CAPITAL AND RESERVES BALANCES

FY23-24
WORKING CAPITAL Amended FY24-25 FY25-26 FY26-27 FV27-28 FY28-29
Beginning Balance 579,253 540,745 436,656 394,962 576,385 663,726
Deposits 2,223,676 2,270,585 2,273,847 2,277,208 2,280,669 2,284,233
Expenditures 2,012,184 1,824,674 1,859,683 1,845,785 1,943,328 1,594,182
Capital Expenditures 0 0 455,858 0 0 0
Transfer to Reserves 250,000 550,000 0] 250,000 250,000 250,000
Ending Balance 540,745 436,656 394,962 576,385 663,726 703,777
RESERVES
FY23-24
GENERALR & R Amended FY24-25 FY25-26 FY26-27 FY27-28 FY28-29
Beginning Balance 206,627 456,627 31,627 31,627 281,627 531,627
Deposits 250,000 550,000 0 250,000 250,000 250,000
Expenditures 0 975,000 0 0 0 ¢
Ending Balance 456,627 31,627 31,627 281,627 531,627 781,627
[TOTAL COMBINED |- e97372] - 468,283 426,589 | 858,012 | 1,195,353 [ 1,485,404 |

FY23-24 Operating Budget

2,012,184
3 Months 503,046
4 Months 670,728
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COMMUNITY STANDARDS
WORKING CAPITAL AND RESERVE BALANCES

2023-24 2024-25 2024-25
WORKING CAPITAL Amended Proposed Final
Beginning Balance 520,351 440,351 440,351
Deposits 1,297,317 304,554 304,554
Expenditures 1,377,317 274,554 274,554
Ending Balance 440,351 470,351 470,351
RESERVES
DEED VIOLATION RESERVES 2023-24 202425 202425
Amended Proposed Final
Beginning Balance 28,421 28,421 28,421
Deposits 95,000 0 0
Expenditures 95,000 0 0
Ending Balance 28,421 28,421 28,421

FY24-25 Operating Budget $274,554
3-Months 568,639
4-Months 591,518
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THE ENRICHMENT ACADEMY
WORKING CAPITAL AND RESERVE BALANCES

2023-24  2024-25

WORKING CAPITAL Amended Proposed 2024-25 Final
Budget Budget Budget

Beginning Balance 637,458] 695,402 695,402

Deposits 808,758] 1,032,388 1,032,388

Expenditures 750,814] 910,542 912,101

[ Ending Balance 695,402| 817,248 815,689

FY23-24 Operating Budget $750,814
3 Months $187,704
4 Months $250,271
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HEALTH SELF INSURANCE
WORKING CAPITAL BALANCE

2023-24 2023-24 2024-25
Amended Projected Proposed 2024-25
WORKING CAPITAL Budget Budget Budget Final Budget
Beginning Balance 0 0 535,272 535,272
Deposits 8,768,781 5,958,837 9,860,407 11,033,494
Expenditures 6,204,400 5,423,565 7,654,764 9,469,076
Ending Balance 2,564,381 535,272 2,740,915 2,095,690

FY23-24 Operating Budget 6,204,400
3 Months| 1,551,100
4 Months| 2,068,133




